
Personalized	
Services

A	guide	to	transition	from	group	homes	to	host	
homes	and	more	personalized	settings



Welcome
Thank	you	for	choosing	Mosaic!



Drivers	for	Change

•Quality	of	Care
•Satisfaction	of	people	
supported
•Projecting	DSP	Workforce	
shortage
•Funding	and	regulations



Case	for	Change

• Personal	
outcomes	
achieved	↑	15%
• Community	
involvement	
↑35%

• 60%	higher	Outcomes	
for	relationships	and	
Community	sections
§ Choose	services,	
where	they	work,	
where	they	live	&	
Personal	Goals

§ Using	
environments



Case	for	Change	cont.

GER	data

Group	Homes Host	Homes

•Hospitalizations
↓	12%	

•Complaints	
decreased
• Investigations	
↓	42%



It	was	the	perfect	
storm. I	was	

consumed	with	grief,	
sadness	and	just	

wanted	to	go	back	to	
the	way	things	were	
in	the	group	home;	
even	if	Zachary	had	
experienced	multiple	
hospitalizations	and	2	

end	of	life	
conversations. I	

wanted	something	I	
was	familiar	with-
rather	than	talk	
about	something	

unknown.



Mosaic	has	been	and	continues	to	be	a	bold	leader	in	creating	things	that	
never	existed	before. We	put	our	trust	in	Alexis	and	the	Mosaic	team	and	it	
has	opened	a	new	chapter	in	our	lives. In	fact,	Mosaic	has	transformed	the	
life	of	our	family	and	breathed	life	into	dreams	that	we	were	too	scared	to	

speak.



Theresa’s	mobility	
increased	and	her	
health	improved



Community	
Connection

v EMPOWERMENT
v LEARNING
v ENGAGING
v SELF	WORTH
v PRIDE
v HAVING	FUN
v EXPLORING



DSP	engagement
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COVID	impact

•Life	saving
•Remain	close	
to	loved	ones
•Continuity



Thank	you!	

What	questions	do	
you	have?


